
 
Eastern Indiana Workforce Development Board 
Blackford, Delaware, Fayette, Henry, Jay, Randolph, Rush, Union and Wayne Counties 

  
  FULL BOARD OF DIRECTORS MEETING AGENDA 

    JULY 22, 2025 
    9:00 am – 10:30 am 

 
 
 
 
 

§ CALL TO ORDER        BEST 
§ INTRODUCTION OF NEW BOARD MEMBERS    BEST 

 Virgil Bremer – Blue River Beef, LLC (Rush County) 
 Caitlin Hancock – Forge ECI (Econ. Comm. Dev. Seat) 
 Pat Haney – East Central Educ. Service Center (Workforce Yth Organization Seat) 
 Jacob Runion – Central Midwest Carpenters Union (Labor Seat) 
 Jason Troutwine – Reid Health (Randolph County) 
 Jimmy Watters – Naturally Recycled Proteins (NRP) of IN (Blackford County) 

§ DECLARATION OF CONFLICTS OF INTEREST    BEST 
§ ROLL CALL         BEST/CLAWSON 
§ ACTION:  CONSENT AGENDA      BEST                                 

  Full Board Meeting Minutes 5.21.25 
§ ACTION:  FISCAL REPORT       HELLEMS 
§ ECONOMIC COMMUNITY DEVELOPMENT UPDATE   HANCOCK 
§ YOUTH & EDUCATION UPDATE      HANEY 
§ BOARD MEMBER UPDATES       ALL 
§ BOARD EXECUTIVE TEAM UPDATES     HELLEMS/LINDE 
§ BOARD CHAIR REMARKS       BEST 
§ CHIEF LOCAL ELECTED OFFICIAL REMARKS    COMM. LANCASTER 
§ ADJOURN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Eastern Indiana Works/WorkOne System is an equal opportunity employer that administers equal opportunity programs. Free auxiliary aids and services are 
available upon request to individuals with disabilities. (TDD/TTY Number: 1-800-743-3333).  Free language interpretation and translation services are also 

available upon request. 
 

Eastern Indiana Works is in full compliance with the “Sunshine Provision.”  Details of this compliance can be found at: 
https://www.easternindianaworks.org/board 


